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Meetings: 

 

Election Day is Tuesday, November 6, 2018 and polls will be open from 7:00 a.m. to 8:00 p.m.  

As you might imagine, things have been very busy at City Hall and our remote polling places as 

we prepare for this major election. 

 

Monday, November 12th is the Veteran’s Day and City of Augusta administrative offices will be 

closed for the day. 

 

Please mark your calendars for the joint Council/School Board workshop focused on positive 

group dynamics on Thursday, November 29th at 6:00 p.m. at the Civic Center. Dinner will be 

provided followed by a facilitated session with Craig Freshley of Brunswick, Maine a respected 

Maine-based authority on this topic. 

 

Other Items:  

 

We have three items slated for discussion at this week’s Informational Meeting. The first one has 

to do with our proposed project to acquire ownership of the 1,900+ CMP streetlights throughout 

the City and replace them with a modern LED lighting system. We recently completed a very 

encouraging competitive process that has identified a firm based in Dover, New Hampshire that 

we felt is most qualified to give us the product we are seeking at the most favorable pricing. 

Ralph St. Pierre has prepared a summary memorandum that is included with this package as 

background for you. This Thursday’s discussion is just intended as a briefing to keep you up to 

speed on our progress. Next month, we will come to you seeking specific authorization to enter 

into a lease purchase contract to seal the deal. I need to commend Ralph, Facilities Manager Bob 

LaBreck and the other members of our management team for the excellent work they’ve done to 

date. We have every reason to believe that we are going to soon realize substantial budget 

savings while at the same time substantially reducing our carbon footprint for street lighting. 

 

Each year, we are required to adjust the maximum amounts of general assistance benefits we 

provide to eligible applicants to conform with State guidelines. Please see the enclosed 

memorandum for further explanation. 

 

Per City Charter, a detailed set of administrative regulations (The Administrative Code), 

recommended by staff and formally adopted by Council order, exists to guide in the day to day 

personnel operations of City government. Most of our employees (about 80%) are covered by 

one collective bargaining agreement (union contract) or another. For the remaining employees 

(and for all employees for those matters not covered in their labor contracts) the policies, rules 
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and regulations contained in the Administrative Code govern most if not all of the 

employer/employee relationship. Routinely, amendments to the Code are necessary to keep it 

current and on Thursday you will consider several that have been identified by staff. Please refer 

to the enclosed memorandum form Human Resources Director Barb Gabri addressing this. 

 

C: Department and Bureau Directors 

 Legislative Delegation   


